
Enduro Committee Meeting at Apollo’s Property on 5/4/13

Minutes:

The meeting was called to order at 6:04 PM by the chairman.   Role taken:

Enduro Committee:

Chair – Jeremy Powell

Ref – Lee Daley 

Co-Scorekeeper – Ken Stephenson

AA/A REP – Absent

B/C REP – Mike Ludwig

Specialty A/B rep – Doug Ludwig

Specialty C / Women – Absent

Sanctioning Clubs:

Big Scrub – Peter Magee

Greenville Enduro Riders – Not Represented

Suncoast – Cary Hunt

Perry Mountain – Not Represented

Central Florida Trail Riders – David Nagle

Columbia Enduro Riders – Not Represented

Daytona Dirt Riders – Kevin Moyer

Apollo – Sam Boydston

Quorum was verified.



Old Business

Previous Minutes were read into the record and accepted as read (Peter Magee // 2nd by Cary Hunt).

Old Business:

Rule Changes:

Advancement Change Rule – presented by Jeremy Powell   

(Synopsis – This rule allows for 2 advancement sets to be ranked and stacked like the specialty ranking 
system, and removes the displacement advancement rules from the rule book.   Our MotoTally scoring 
system will give us great detail and allow the Enduro Committee to better advance riders in the series in 
a timely and fair manner.  This rule allows for such procedures to be put in place.  It greatly simplifies the 
process of advancement and will catch riders that have been improperly classified.)

OLD RULES

Page 17 of rule book
B.  Classification of Riders
3.  This rule applies to displacement classes only. The specialty
Advancement System is described in rule Chapter IV, paragraph
B, 7. Any time before 50% of the sanctioned runs, any “B” rider
accumulating 100 FTR advancement points will be advanced
to “A” division immediately, taking 90% of their championship
points to “A” division. After that time, a “B” rider accumulating
100 FTR advancement points will be allowed to compete for
the remainder of that year in the “B” division. “A” and “B” FTR
Hare Scrambles series and Motocross series riders will ride in
the “B” enduro division. If any “C” rider accumulates 15 or more
FTR advancement points, they will be moved to “B” division
immediately, any time throughout the season, taking 90% of
their championship points to “B” division. Riders may reclassify
themselves to higher (but not lower) division by notifying the FTR
scorekeeper, and take 90% of their championship points any time
before 50% of the sanctioned runs, but zero championship points
after 50% of the sanctioned runs. A rider can be reclassified to
a lower division by petitioning the enduro committee. An A-rider
reclassified (by enduro committee vote) as a B-rider will carry
50 promotion points to the new class, and a B-rider reclassified
(by enduro committee vote) as a C-rider will carry 7 promotion
points to the new class. The enduro committee has the authority
to rescind (by majority vote) previous reclassification actions if a
subsequent review of the rider’s scores in the lower classification
demonstrate that reclassification action was not warranted.
4 Beginner promotion rules are, after 3 top 5 finishes or after
starting 8 events the rider is promoted up to the proper FTR class.
All FTR Hare Scrambles riders shall ride in their assigned Hare Scramble
Class for FTR enduros, prior to any enduro ranking being established.
Any disputes, concern, initial or reclassification



will be determined by decision of Enduro Committee chairman,
referee and scorekeeper prior to riding a FTR Enduro.
5. Advancement points will accumulate for three years only, two
previous years plus the current season for displacement classes
only.
6. All riders in displacement classes, except “AA” and “A” riders,
are eligible for “FTR advancement points.” Five bonus points will
be awarded to any rider who is first place winner in the combined
“B” and ‘C’ displacement classes, i.e., 200cc, 250cc, Open, Four
Stroke and Women’s divisions. FTR advancement points are
awarded to the top 20 or 40 overall B and C riders at each enduro
in accordance with the following table. Points are doubled in case
of a two-day event. Bonus points are awarded only if the rider in
question receives FTR advancement points. Beginners are not in
the points advancement system.
FTR Adv. FTR Adv.
*Finish **Finish Points *Finish **Finish Points
1 1 & 2 20 11 21 & 22 10
2 3 & 4 19 12 23 & 24 9
3 5 & 6 18 13 25 & 26 8
4 7 & 8 17 14 27 & 28 7
5 9 & 10 16 15 29 & 30 6
6 11 & 12 15 16 31 & 32 5
7 13 & 14 14 17 33 & 34 4
8 15 & 16 13 18 35 & 36 3
9 17 & 18 12 19 37 & 38 2
10 19 & 20 11 20 39 & 40 1
*200 or less ‘B’ and ‘C’ riders entered
**More than 200 ‘B’ and ‘C’ riders entered
7. The Specialty Classes Ranking System for promoting and
demoting riders in the Vet, Senior, Super Senior, and Master
classes at the end of each season is defined as follows:
a. All Riders, Specialty and displacement, will be assigned an
overall event number (event rank) based on their finish position
against all FTR riders competing in the event. Event rank numbers
will be calculated in descending percentage order, from overall
winner to final rider.
b. Each FTR rider’s event finishing positions (event ranks) as
published in the FTR magazines at season end, will be averaged
to determine a ranking number after deleting worked points and
rank numbers awarded for a DNF. If only one completed enduro is
published, a ranking number will not be established and the rider
will remain in the same division for the upcoming season.
c. All riders in each specialty class will be stacked in numerical
order for each class by their average ranking number. Any rider
not receiving a ranking number is not considered in the stacking
and will remain in the same A, B, or C division in the next season
except as defined in (i) below.
d. Specialty classes are divided by the ratios of 25% for A, 35%
for B, and 40% for C, except Golden Master, which is divided
40% A and 60% B, based on the total number of riders in the
class receiving average ranking numbers. When fractions exist
based on the 25/35/40 or the 40/60 in Golden Master
multiplication factors, they will be rounded to the nearest whole
number with .500 to .999 to the next higher whole number and
below .500 to the next lower whole number beginning with the
A division. Any rider promoted more than one division (C to A)
will be moved only one division after stacking is completed.
Any rider demotion will be by petition of the Enduro Committee
by the individual rider wishing to be demoted.

18 | Florida Trail Riders, Inc. 10/2011
e. Any rider entering a specialty class from the displacement



classes of the previous year must have a ranking number
calculated based on previous year’s performance. These riders
will not be considered in establishing the division of the A/B/C
designation in each class. Riders entering a specialty class from
the displacement class for the first time shall not be promoted or
demoted more than one division (A to C or C to A).
f. Riders moving to a new specialty class from the previous year
will use the ranking number established in their old class to
determine the A/B/C level to ride in the new class. Riders moving
to a new specialty class from the previous year shall not be
promoted or demoted more than one division (A to C or C to A).
g. Riders may reclassify themselves to a higher (but not lower)
division by notifying the FTR Enduro Scorekeeper, and take
90% of their championship points any time before 50% of the
sanctioned runs, but zero championship points after 50% of the
sanctioned runs. A rider can only be reclassified to a lower division
by petitioning the Enduro Committee.
h. Classification of Hare Scrambles riders to the Enduro Series
Specialty Class can be determined by decision of the Enduro
Committee Chairman, Referee and Scorekeeper prior to
establishing a ranking number.
i. Specialty class riders must remain in the highest division
attained using the ranking system for at least 2 racing seasons. A
rider has the option to petition the competition committee to prove
that he should not have been promoted.

NEW RULES

Page 17 of rule book
B.  Classification of Riders
3.  
3.  The Enduro Chair, Referee and Scorekeeper will set the 
classification of any rider new to the series that does NOT have 
a FTR ranking in Hare Scrambles or Enduros and does NOT have
an equivalent ranking from another series.  The Enduro Chair, Referee,
and Scorekeeper may adjust the classification as needed of any
rider that was given his initial classification by the committee.
4. Beginner promotion rules are, after 3 top 5 finishes or after
starting 8 events the rider is promoted up to the proper FTR class.
All FTR Hare Scrambles riders shall ride in their assigned Hare Scramble
Class for FTR enduros, prior to any enduro ranking being established.
Any disputes, concern, initial or reclassification actions
will be determined by decision of Enduro Committee chairman,
referee and scorekeeper prior to riding an FTR Enduro.
5. Advancement Sets - There will be two sets of advancement
percentiles calculated, one for all displacement riders, and a second
for the following specialty class riders:  Vet, Senior, Super Senior, Master,
and Golden Master.  A percentile will be calculated for each
rider, at each race. At the end of the season, the rider’s
percentiles will be averaged, and this will be the rider’s advancement 
percentile for the season.  DNF and Work Run Credits will not count
in the average calculations.
6. All riders in all classes (except for Women, EVO, Beginners and Vintage) are counted in one of the Advancement 
Sets. 
 
7. The Ranking System for promoting riders in all
classes in advancement sets is defined as follows:
a. All Riders in both advancement sets will be assigned an
overall event number (event rank) based on their finish position



against all FTR riders competing in the event within their advancement set.
Event rank numbers will be calculated in descending percentage order,
from overall winner to final rider.
b. Each FTR rider’s event finishing positions (event ranks) as
published in the FTR magazines at season end, will be averaged
to determine a ranking number after deleting worked points and
rank numbers awarded for a DNF. If only one completed enduro is
published, a ranking number will not be established and the rider
will remain in the same division for the upcoming season.
c. All riders in each  advancement set will be stacked in numerical
order for each class by their average ranking number. Any rider
not receiving a ranking number is not considered in the stacking
and will remain in the same A, B, or C division in the next season
except as defined in (i) below.
d. Classes are then divided by the ratios of 25% for A, 35%
for B, and 40% for C, except Golden Master, which is divided
40% A and 60% B, based on the total number of riders in the
class receiving average ranking numbers. When fractions exist
based on the 25/35/40 or the 40/60 in Golden Master
multiplication factors, they will be rounded to the nearest whole
number with .500 to .999 to the next higher whole number and
below .500 to the next lower whole number beginning with the
A division. Any rider promoted more than one division (C to A)
will be moved only one division after stacking is completed.
Any rider demotion will be by petition of the Enduro Committee
by the individual rider wishing to be demoted.

18 | Florida Trail Riders, Inc. 10/2011
e.   Riders ranked
as “A” will ride in any “A” class for which they are age or displacement 
qualified.  Riders ranked as “B” will ride in any “B” class for which
they are age or displacement qualified.  Riders ranked as “C”
will ride in any “C” class for which they are age or displacement 
qualified.   

 

f. Riders moving to a new specialty class from the previous year
will use the ranking number established in their old class to
determine the A/B/C level to ride in the new class. Riders moving
to a new specialty class from the previous year shall not be
promoted or demoted more than one division (A to C or C to A).
g. Riders may reclassify themselves to a higher (but not lower)
division by notifying the FTR Enduro Scorekeeper, and take
90% of their championship points any time before 50% of the
sanctioned runs, but zero championship points after 50% of the
sanctioned runs. A rider can only be reclassified to a lower division
by petitioning the Enduro Committee.
h. Classification of Hare Scrambles riders to the Enduro Series
Specialty Class can be determined by decision of the Enduro
Committee Chairman, Referee and Scorekeeper prior to
establishing a ranking number.
i.  Riders must remain in the highest division
attained using the ranking system for at least 1 racing season. A
rider has the option to petition the competition committee to prove
that he should not have been promoted.

Doug Ludwig Motioned for Vote, Mike 2nd   Committee voted unanimously to accept as written. 

This Rule will be adopted as written for the following season 



Scoring Overalls – New Rule presented by Jeremy Powell

 (Synopsis – I’d like to change the additional 5 points given to the event winner to be given to the FTR 
winner.)

Page 20   OLD Rule
4. The Season Overall Champion will be determined by scoring
the top 20 Overall AA, A Displacement & A Specialty riders from
each event. These riders will be scored in a separate Overall
Championship Class for Season Overall Championship only.
Points will be awarded by using the finishing points chart listed
above. The event Overall winner will receive an additional 5 (five)
point bonus. (85 points for High Point Overall)

New Rule

4. The Season Overall Champion will be determined by scoring
the top 20 Overall AA, A Displacement & A Specialty riders from
each event. These riders will be scored in a separate Overall
Championship Class for Season Overall Championship only.
Points will be awarded by using the finishing points chart listed
above. The FTR Overall winner will receive an additional 5 (five)
point bonus. (85 points for High Point Overall in the FTR Season Overall Champion standings)

Motion called for Vote/Seconded (Doug Ludwig/Mike Ludwig)   The committee voted unanimously to strike down this 
change.   

After Discussion This Rule will NOT be carried forward because the committee viewed the current rule is 
preferred.

   

Poster board rule – Presented by Jeremy Powell

(Synopsis – Clubs are having to do a bit of work that is no longer required to support our legacy scoring 
paradigm.   I’d like to clean that up in the rule book.)

Old Rule

2. Scoreboards: Scoreboards shall be filled out prior to the event
with riders listed by class on each sheet. List by rider number in
numerical order with rider’s name by his number. These boards
shall be posted so all riders can view them before, during and
after the run. A space in front of them should be roped off to allow
room for scoring to be posted.

New Rule

2. Scoreboards:  Clubs should plan to either create poster boards or use the FTR electronic system scoring prior to 
their event. 



a. For clubs using the electronic system, rider entries including class and row information, route sheet, and scoring 
type (timed or restart) shall be posted on the Web site publicly at least 48 hours before an event key time.  After the 
event is complete, scores shall be viewable at the event from an electronic display, or by printed reports or via other 
media as appropriate (SMS message, website, digital feed, etc.)

b. If not using the electronic system, then poster board Scoreboards shall be filled out prior to the event with riders 
listed by class on each sheet. List the order by rider number in numerical order, with rider’s name next to his number. 
These boards shall be posted at the event so all riders can view them before, during, and after the run. A space in 
front of them should be roped off to allow room for scoring to be posted.

Cary Hunt called for a vote.   Kevin Moyer Seconded.   This rule was accepted as written unanimously.

This Rule will be adopted as written for the following season 

Page 20 OLD RULE
Riders not finishing an event, (DNF), will receive their class
finishing position points as follows. The winning rider will receive
full position points. Riders completing within 1 timed checkpoint
of the winning rider for their class will receive full position points.
Riders completing 2 or more timed checkpoints behind the
winning rider will receive fractional position points. Fractional
position points will be calculated by dividing the number of timed
checks completed by the rider, by the number of timed checks
completed by the winning rider in their class and multiplying times
the full position points (i.e. winner completes 5 checks, 4th place
completes 2 checks – 2/5 x 65 = 26 points) It is to the rider’s
advantage to complete as much of the course as possible.
Page 20 NEW RULE
Riders not finishing an event, (DNF), will receive their class
finishing position points as follows: All riders who DNF will receive
fractional position points. Fractional position points will be calculated
by dividing the number of timed checks completed by the rider, by
the total number of timed checks. This fraction is multiplied by
the points offered for finishing positions in the chart above. If the
first place rider in a class finishes 8 checks at a 10 check event,
he receives 80% of his position points. 8/10 x 80 = 64. It is to
the rider’s advantage to complete as much of the course as possible.

The call for the vote was made by Doug Ludwig and Seconded by Mike Ludwig.  
Since we were able to get MotoTally to work as the original rule was written, we verbally acknowledged 
Ken Stephenson’s work and unanimously chose to strike down this rule change.

This Rule will NOT be adopted for the following season 



Page 18 NEW RULE
e. Promotion to AA – The highest ranked specialty racer and the highest ranked displacement racer are
promoted to AA in FTR Enduros ONLY. This AA ranking applies to FTR enduros and is not evidence to
apply to other sanctioning bodies or other disciplines of racing within the FTR due to our small sample
size.
The old “e” becomes “f” and continues with re-lettering to “j”

Discussion prompted the committee to re-write this rule for the “Top 3” in the High Point standings will 
be “AA”

This Rule will NOT be adopted for the following season 

New Business:

Sanctions 2013-2014:

Date Club Event

8/18/13 BSTR Lochloosa

9/2/13 GER Little Brown Jug

10/6/13 SCTB Orange State at Croom

11/3/13 PMMC Gobbler Getter at Perry Mtn

12/15/13 ???? TBD

2/16/14 Apollo Eagle’s Nest at Samsula

2/23/14 CFTR Richloam

3/2/14 CERA Sandlapper

3/13/14 DDR Alligator

5/4/14 ???? Seville / St George / Other

5/19/14 FTR Benefit at Heart Island

Mike Ludwig Brought a rule that we tabled for next season.

The Enduro Committee made a formal recommendation:



 All clubs hosting an enduro SHOULD consider “B and C” cutoffs for their events.

Nominations for Enduro Chair for next season were called for.    Jeremy Powell was nominated.   Not 
others were nominated.   Jeremy was voted in unanimously.

Meeting adjourned at 7:15 PM


