
Minutes of May 30, 2015 FTR Board of Directors Meeting 
 
Location: Fun Bike Center, 1845 East Memorial Blvd., Lakeland, FL 33801 
 
Meeting called to order at 10:03AM by President Randy Faul. 
 
Roll Call was conducted and the President noted that a quorum was present. 
 
Members present: President, Vice President, Secretary, Treasurer, HS Chair, Enduro Chair, MX Chair, and 
Directors from Areas 3, 4, 6, 7, 8, 9, 10, 11 and 12. 
 
Members not present: Directors from Area 1 (position vacant), Area 2, Area 5 and Area 13. 
 
Guests: Mariah Lacey, Donnie Richardson    
 
Old Business: 
 
Motion made and seconded to approve the minutes of the March 28, 2015 Board of Directors meeting 
with the following correction (requested by Jeremy Powell) to the second paragraph under Old Business: 
Delete the second sentence and replace with “He has approximately $2000 in cash and $1135 in 
supplies.” Motion passed by unanimous vote. 
 
New Business: 
 
President Report: Reported on the end of the competition year, plans for the Awards Expo in August, 
and suggested that number of meetings scheduled that weekend be kept to a minimum so everyone 
could enjoy the festivities.  
 
Vice President Report: Asked everyone to help Ellen Fleming and the Banquet Committee to make the 
Awards Expo a success 
 
Treasurer Report: Kevin presented chart of accounts, and reported that the Land Use certificates of 
deposit needed to be renewed.  A motion was made, seconded and unanimously approved to direct the 
Treasurer to investigate the availability of certificates offering a higher rate of return, and to report back 
to the Board and the Executive Committee on his findings. It also was recommended that we publicize 
the need for donations to the Scholarship Fund well in advance of the Awards Expo.     
 
Secretary/Land Use Report: The Florida Legislature adjourned before the end of May without passing a 
budget for Fiscal Year 2015-2016. As a result we do not know what appropriations will be approved for 
the state OHV program. The budget that had worked through both the House and Senate committees 
contained language that removed the fund shift that has been gutting the OHV grant program, but since 
it did not reach final approval before adjournment it will be subject to negotiations when the Legislature 
reconvenes in June. During previous fiscal years both Croom Motorcycle Area and the Bone Valley ATV 
Park (Polk County) have received OHV program grants for facility improvements. 



HS Chair Report: Following the March 28, 2015 Board of Directors meeting it was discovered that the 
notice of the HS Committee vote to approve Rule Change #5 had not been published in the FTR 
magazine. As a result, this rule change approval is suspended until further action by the Board of 
Directors. It was decided to delay a vote on the proposed rule change until the next competition season. 
 
The HS Chair reported that the Tech Inspection team (Pete and Ron) had reported a significant decline in 
transponder related problems since the team has been provided with the equipment to check the 
transponders as part of tech inspection. Spark arrestor violations seem to be on the increase, but this 
requirement will be vigorously enforced next season. We are having a problem with riders with number 
plates with striping around the numbers and letters which hides the background color of the plate. The 
consensus of the Board of Directors was that the rulebook was very specific as to what is required and 
allowable on number plates, and that riders who do not comply should not be allowed to pass tech 
inspection. This needs to be addressed in an article in the magazine and with a poster at the Awards 
Expo. It was suggested that FTR purchase flutter banners to be used to identify the location of Sign up 
and Tech Inspection at hare scrambles events. The Executive Committee instructed the HS Chair to 
identify what was required and funds would be made available to purchase the flutter banners. 
 
Enduro Chair Report: Enduros are having a rough year with wet property. Eagles Nest had approximately 
150 riders; Richloam had approximately 85 riders. Anticipate 5 in-state and 2 out-of-state enduros next 
year. A proposal for a funding mechanism to pay for enduro series scoring costs, such as a $2 head tax or 
increased sanction fees, will be voted on later in this meeting. 
 
The Enduro Chair reported that he had received a request from Jeremy Powell to correct an error in the 
2014-2015 enduro rule book. Jeremy cited the following language in the minutes of the May 31, 2014 
Board of Directors meeting: 
Enduro Proposals: Ford Snodgrass made a motion for the following rule change. Kevin Vaughan 
seconded. Chapter V. Section C. #9 The following language becomes the new 9. The original 9 becomes 
10 and all others are re-numbered to accommodate the additional language. 9. Anomaly scores at an 
event - Any rider receiving a score that is deemed "Unreasonable," relative to past performance, may be 
protested. Any riders protested for having an unreasonable score will receive an average of their class 
(for that test) instead of the "unreasonable" score. Vote: No – Sam Boydstun (Area 8); Yes – All others 
present. Motion Passes – New Rule in effect for next season. 
 
Based on information provided by Jeremy Powell, a motion was made, seconded, and unanimously 
passed to confirm that the rule change was properly approved and should have been added to the 2014-
2015 enduro rules. The Business Manager is directed to include the change in the 2015-2016 rules. 
 
MX Chair report: A funding source to pay for ambulance support at FTR MX events has not been found. 
A proposal to offer 1/8 page advertising (in FTR magazine and on FTR website) as an incentive to provide 
the required ambulance support at FTR MX events will be submitted to the Executive Committee later 
today. 
 
Awards Expo Report: Jenn Shepard, Banquet Committee Chair, has accepted a job in NC and is no longer 
in FL. Ellen Fleming has stepped up to ramrod arrangements for the event. Board members were urged 
to pitch in to assist before and during the Expo. 



 
Various methods were discussed to pay for the approximately $2000 a year in costs incurred to provide 
electronic scoring support for the enduro series. As discussed at previous Board of Directors and 
Executive Committee meetings, the enduro series must come up with a funding source to cover these 
expenses. Three options were discussed: An increase in the enduro sanction fee, an electronic scoring 
head tax, or a discontinuation of the service and allow the clubs to make their own arrangements for the 
service. A motion was made, seconded and passed by a 12 to 3 vote to institute a $2 enduro scoring 
head tax to be accessed to all entrants in FTR enduros beginning with the 2015-2016 competition year. 
The enduro scoring head tax will be used to pay expenses related to computer scoring such as software; 
computer scoring services; purchase, upgrade, maintenance and replacement of computer and display 
equipment; maintenance and replacement of portable generator required to power scoring equipment; 
storage, transport and maintenance of enduro scoring trailer; supplies and services required to operate 
generator and scoring equipment; and other expenses related to the operation of the enduro scoring 
system.      
 
During the March 28, 2015 Board of Directors meeting the following change to the FTR Bylaws was 
approved on first reading: Article XV – Bylaws, Section IV, Approval of Expenditures, Paragraph C 
currently reads: “Board of Directors have to approve expenditures $2500 and above”. Motion made and 
seconded to change Article XV – Bylaws, Section IV, Approval of Expenditures, Paragraph C to read: 
“Board of Directors must approve expenditures over $2500. The Executive Committee may submit this 
request for approval to the Board of Directors at a regularly scheduled Board of Directors meeting, or 
may submit the request for approval to the Board of Directors by electronic means, and obtain approval 
by electronic means.” Motion approved by unanimous vote. 
 
A motion was made, seconded and unanimously passed to approve on second reading this change to 
the FTR Bylaws. Change will be submitted for final approval at the 2015 General Membership meeting. 
 
A revised competition schedule for the 2015-2016 season was submitted for approval. The SEFTR hare 
scrambles moves to February 14, the CFTR Richloam enduro moves to February 28, the Sandlapper 
enduro drops from the schedule (due to conflict with CFTR Richloam date), and the Eagles Nest enduro 
moves from May 8 to January 14. A motion was made, seconded and unanimously passed to approve 
the revised schedule (see attached schedule). 
 
Motion made by Bill Toreki, to make changes to Chapter I, Article XIII -4, Chapter I, Article XIII-2, Article 
XIV-C-3e, Article XIV-E-1, and Article XIV-F-1b. The changes allow notice of runoff elections, notice of 
proposed constitutional amendments, publication of event results and competition standings, notice of 
General FTR Sanction Meeting, and notice of proposed rule changes to be published on the FTR website 
rather than in the FTR magazine (see attached description of the specific wording and conditions of the 
proposed changes). Motion made, seconded and passed by unanimous vote to approve (on first 
reading). 
 
Motion made, seconded and passed to adjourn at 1:07PM. 
 
Submitted by Jack Terrell, FTR Secretary 



Florida Trail Riders May 30, 2015    Proposal presented by William Toreki 
to FTR BOD. 
Topic:  Updating FTR Rule Book to be consistent with modern technology. 
Synopsis:  Current rules require proposed rule changes to be published in the 
FTR magazine prior to final vote.  It would be more efficient and cost-effective to 
require publication on the official FTR website instead of the magazine.  
Publication and postage costs would be reduced, and information can be more 
readily exchanged.    
The following changes to the FTR Rule Book are proposed: 

Chapter I   - Article IX - 4:    Current:  4. In the event of a tie, a run-off will be held. 
The individuals with the 2 highest vote counts will be placed on an official ballot 
inserted into the FTR magazine in the subsequent month and on the FTR 
website. 
Proposed:  4. In the event of a tie, a run-off will be held. The individuals 
with the 2 highest vote counts will be placed on an official ballot published 
on the official FTR website.  
Chapter I – Article XIII -2: 
Current:  This Constitution may be amended:  
1. A proposed amendment shall be submitted in writing to the Board of Directors
for consideration. The amendment must be specific in that it denotes the 
place/places in the Constitution where it belongs and what it replaces. 
2. The proposed amendment will be published in the following FTR Magazine for
exposure to the General Membership. 
3. The amendment must be voted upon and approved by the Board of Directors
at the first meeting following said publication and presented to the General 
Membership at the Annual General Membership meeting. 
Proposed:  This Constitution may be amended:  
1. A proposed amendment shall be submitted in writing to the Board of
Directors for consideration. The amendment must be specific in that it 
denotes the place/places in the Constitution where it belongs and what it 
replaces. 
2. The proposed amendment will be published on the official FTR website
for a minimum of 30 days prior to the Board of Directors meeting for 
exposure to the General Membership. 
3. The amendment must be voted upon and approved by the Board of
Directors at the first meeting following said publication and presented to 
the General Membership at the Annual General Membership meeting. 

Article XIV- C  - 3e: 
Current:   e. The Scorekeeper should publish, at least bimonthly in the FTR 
magazine, the competition standings at that point in time. 
Proposed:  e. The Scorekeeper shall publish the event results and 
competition standings to the official FTR website within 15 days.



Article XIV- E - 1: 
E. Sanctions 
Current:   1. A General FTR Sanction Meeting will be held in the fourth quarter of 
each competition year. The Board of Directors will constitute the voting members 
at the General FTR Sanction Meeting. The exact time and place will be 
announced in the FTR Magazine at least 30 days in advance. 
Proposed:  1. A General FTR Sanction Meeting will be held in the fourth 
quarter of each competition year. The Board of Directors will constitute the 
voting members at the General FTR Sanction Meeting. The exact time and 
place will be published on the official FTR website at least 30 days in 
advance of the meeting. 

Article XIV  - F-1b: 
Current: b. These proposed rule changes will be published in the following FTR 
Magazine for exposure to the general membership. 
Proposed:  b. These proposed rule changes will be published on the official 
FTR website for a minimum of 30 days prior to the meeting for exposure to 
the general membership. 


